Project Management Techniques - Evening Course
Graduate Testimonials
Stephen Morrissey, Transition Risk Management Services, Amazon;
"This course has given me a huge amount of take home actions that I can apply in my
current role. The lecturer not only demonstrated a huge theoretical knowledge but also
has huge experience in and a passion for Project Management. I would have no
hesitations recommending the course to anyone regardless of their current role.”
Katia Castrillo – Analyst, Pharma Multinational: “The course helped me put
together the structure and vocabulary of Project Management. The classes were very
interactive and practical where we learned all the tools and techniques. We learned from
really practical examples and how to make it easy to adapt them to our professional and
personal life.”
Gary Murphy – Production Associate, Depuy Synthes J&J;
“Really enjoyable and very professionally delivered. A dynamic lecturer and interactive
classes added to the overall experience of the course. I now have a new found
appreciation for the internal workings of a project team and will put these new skills in to
practice in future projects”.
Maria Herlihy, Journalist / Content Developer; “I have found the 12 week evening
course hugely engaging and each week I learned something new which I tried to
implement in my role. Moreover, I found the lecturer to be a great help throughout the
course. This course has given me the confidence to take on a project and see it through
all its stages including evaluation. Overall it is an invaluable course to upskill and apply in
real life work situations.”
Anthony Martin – Purchasing Department, Rochestown Park Hotel;
“I gained the confidence and knowledge to implement project management techniques in
my workplace. I am currently in the process of managing a project and feel the lessons
and techniques learned will prove invaluable and contribute to making the delivery of the
project a success. I can now approach a project with a clear path of starting, planning,
monitoring and executing and finishing the project whilst also being able to manage any
risks and problems that may occur along the way.”
Lyuba Chausheva – Onside Technical Engineer, Pfizer;
“I found this course very useful as it helped me to get a clear understanding of how to
plan my project. The other important points for me were the soft skills sessions and
learning about MS Project.”
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Irene Dalton;
“I really enjoyed the course. The content was very interesting and a
large scope of work was covered. The lecturer delivered the course in a very practical
manner and brought the content to life in an interesting way. There were several group
activities during the course, which made the various tools and techniques easier to
understand and apply in work. The class had a great mix of professions, thus adding
interesting insights and perspectives each week.”
Daniel Murphy – Structural Technician, James Kelly Associates; “I am happy to
have completed the course and I feel certain to will benefit me and my company in future
projects. Throughout the course we completed a broad range of practical exercises in both
teams and smaller groups. The wide range of exercises have given me increased
confidence with the various tools and techniques. I now feel much more confident going
forward in terms of taking on more responsibility in our projects”.
Dara Burke – Business Development Coordinator;
“Excellent course both
personally and professionally. I have learned skills that I will use for life. The teaching
environment was the best I have experienced in 3rd level education. I actually looked
forward to coming to class each week! I would highly recommend this course.”
Kevin Thompson - Senior Financial Advisor, IFAC Financial Solutions;
“I would highly recommend this course to anyone who has an interest in project
management. The course is taught in a highly engaging manner and is relevant to all
walks of life. I have learned several key tools and techniques that will be invaluable in my
role and business.”
Monika Zielinska-Banas, Business Data Technician & Customer Service, Apple;
“I have learned many aspects of delivering a successful project plan, learned about
planning and executing the project. I have learned the importance of soft skills in terms of
being apart of and managing a team, the importance of communication and how to
motivate others.”
Joe – Case Manager in a Bank. “I immediately found that I was able to apply the
communications planning aspect of the course to my own management of third party
service providers within my workplace. Creating this plan has enabled me to much more
effectively monitor and control the progress of these service providers”

